
How one company’s 
relationship with 
the Department 
for International 
Trade is driving new 
business exposure
For businesses in need of specialist expertise, the Department for International Trade 
(DIT) look to providers who can ensure a business’s export journey maintains momentum. 
When Tufcot Engineering wanted to branch into the marine sector, DIT introduced them 
to Lloyd International Communications to produce a strategic plan. We spoke with 
Greg Majchrzak, Managing Director of Tufcot, and Mary Cousins, Director of Lloyd 
International to find out how beneficial the venture has been.

In 2015, Sheffield-based engineering company, Tufcot 
began working with DIT to grow their business. 
Tufcot offer composite bearing solutions to various 
industries around the world, continually developing 
the number of market sectors they export into. 
Subsequently Tufcot had always been keen to 
diversify into the marine sector. “We’d scratched the 
surface but we’d not got a marine plan together, that’s 
where we got involved with DIT. Its just been a real 
success since then really,” says Greg.

In 2018, Tufcot’s International Trade Adviser (ITA), 
Paul Garnett suggested Tufcot work with a third party 
company to bring export knowledge and experience 
into the team and provided Greg with a range of 
suppliers to choose from.

Tufcot welcomed the idea of engaging with a 
consultant as they trust Paul to make good 
suggestions, “DIT has always been great in terms of 
identifying what is considered best for Tufcot.” 

Lloyd International Communications was the company 
Greg chose to approach. By conducting an in-depth 
review, they analyse a company’s current export 
position and their marketing strategy, and look at 
effective ways for them to expand into a new sector 
and accelerate overseas success. 

Mary Cousins, Director of Lloyd International 
Communications, describes the introduction, “Paul 
said, I’ve got this company who I think would benefit 
from your services, would you like to give Greg a 
ring? It was relatively easy and informal.” Mary goes 
on to explain how they invest time into things DIT 
believe are worth doing and so on this occasion, Mary 
undertook background research on Tufcot to enable 
them to make a compelling propostion. 

 “It’s crucial for private sector
companies to become involved with 

DIT, otherwise they’re not going to get 
past reception!”



With Tufcot they were able to develop an action plan 
to target the marine sector. The project included 
an international communications review, market 
research, as well as website internationalisation.

Paul helped Tufcot to apply for an Exporting for 
Growth* funding grant which was key to fund the work 
Lloyd International Communications did. “Without 
funding we would have probably reconsidered going 
down this route,” says Greg.

The funding was also welcomed by Lloyd International 
as it would enable Tufcot to implement their 
suggestions and initiate additional projects. Mary 
goes on to explain; “So often we visit a company and 
they say, ‘that’s a great idea but we haven’t got the 
time, we haven’t got the money’ whereas with a little 
bit of funding other resource issues can be overcome, 
that’s why DIT’s involvement works very well.”

Having a relationship with DIT is important both for 
exporting companies and private sector services, as 
Mary explains. “Without DIT’s involvement, there’s no 
way that I could have knocked on Tufcot’s door and 
said ‘I’ll do you a research project’, because if you 
don’t know somebody you can’t possibly trust them, 
unless somebody that you trust like Paul has put in a 
good word.” 

Greg elaborates, describing how he is not exempt 
from weekly cold calls from suppliers pitching the use 
of their services; “They might be providing a really 
good service, but we’re that busy with the day-to-
day operations of a running a company that we can’t 
entertain them unless they’ve got the backing of DIT.”

With Tufcot now growing year on year, Greg considers 
DIT and Lloyd International Communications to have 
been imperative to the companies development. “A lot 
think that the Department for International Trade is 

just there to give out grants, but it’s much more than 
that.” 

“I can’t say enough about how Paul and Mary have 
been in terms of us progressing to that next level.” 
Greg says, “I’d not even question working with other 
private sector companies suggested by DIT.” 

From Mary’s perspective, Tufcot are the best company 
she has worked with for many years. “It’s a good 
relationship, for lots of reasons” Mary says, “one 
of them is the quality of the referrals. DIT make it 
their business to know who the exporters are in this 
region so is ideally placed to act as a broker for new 
business development. Any supplier can be helped to 
find good clients if they work with the Department for 
International Trade.”

With that being said, we were keen to know just how 
helpful DIT’s referrals were for Lloyd International 
Communications in terms of growing their client base. 
“What I deliver is invisible and its very hard for me to 
tell a company in advance what they’re going to get 
out of my input so its vital for me to have somebody 
who knows the value of my work. DIT understand 
what I do.”

 

With 85% of their sales now deriving from export, 
Tufcot are reinvesting their profits back into the 
company on new machines and new product ranges as 
well as sharing a percentage with all employees. Greg 
explains that Tufcot consider funding to be important 
to help with the initial step but it is now key that they 
continue working with Mary and Paul to enable Tufcot 
to further achieve their company ambitions. 

“As soon as we saw the plan we’d put together, it 
was a no brainer to carry on. Five years ago I’d never 
heard of DIT, you don’t realise what you’re missing,” 
says Greg, highlighting the importance of their 
relationship. “Without Paul, we would never have 
found Lloyd International Communications, and we 
probably wouldn’t have even been looking!”  

If your company provides a service that can help businesses in the 
Yorkshire & Humber to grow a global business get in touch with the 
Department for International Trade today:

T: +44 (0) 300 365 1000      E: yorkshire@mobile.trade.gov.uk

“I think this is the best company I’ve 
worked with for many years.”
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*Enterprise Growth Solutions, in partnership with DIT is delivering the contract for the 

European Regional Development Fund (ERDF), which provides £6.7 million of funding for 
first time, but also experienced exporters as part of the Exporting for Growth programme. 

“A lot think that the Department for 
International Trade are just there to 

give out grants, but it’s so much more 
than that.”


